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OBE FRAMEWORK



KEY CONSTITUENTS OF OBE



OBJECTIVE OF EDUCATION: IMPORTANT FUNCTION

Typical Function in Educational Institute:

• Content Design (Curriculum/Syllabi)

• Content Delivery (learning Teaching Process, Pedagogy)

• Evaluation (Examination)



Procedure of OBE

1.Assessment learning Derives: Orientation of students on what students learn and to what extent 
.Shift from Programme objectives to course objective. Macro level to micro level planning & 
evaluation

2.Circulate : Session wise course outcome to each student and brief them at the start of  each 
semester and direct student to shift from high level generic goals which are not directly measurable

3. Mapping of competencies of students and identify indicators 1. Measure student competencies & 
continuous assessment through quizzes /labs 2. Categorizations of student groups according to their 
competencies and rigorous monitoring

4.Structure & Quality Assessment according to Bloom’s Taxonomy: Aligning of Assessment  to 
course outcome Design exam papers according to Blooms Taxonomy (Use of action verbs for 
assessment

5.Assessment of higher order abilities & Profession Skills: The attributes of graduate are not only 
technical skills but also preparing  them to have  professional skills i.e communication, Team work, 
Ethics. Life Long Learning Knowledge of contemporary issues. Also development of higher order 
cognitive abilities through workshops/ trainings/ expert talks/ competitions :1 critical thinking 2. 
Problem solving Making informed decisions



PADAGOGY



Programme Outcomes (Pos) 

Three Year Degree Programme Graduates will be able to:

PO1. Critical Thinking: Take informed actions after identifying the assumptions that frame

our thinking and actions, checking out the degree to which these assumptions are accurate and

valid, and looking at our ideas and decisions (intellectual, organizational, and personal) from

different perspectives.

PO2. Effective Communication: Speak, read, write and listen clearly in person and through

electronic media in English and in one Indian language, and make meaning of the world by

connecting people, ideas, books, media and technology.

PO3. Social Interaction: Elicit views of others, mediate disagreements and help reach

conclusions in group settings.



POs Contd.

PO4. Effective Citizenship: Demonstrate empathetic social concern and equity centered 

national development, and the ability to act with an informed awareness of issues and 

participate in civic life through volunteering.

PO5. Ethics: Recognize different value systems including your own, understand the moral 

dimensions of your decisions, and accept responsibility for them.

PO6. Environment and Sustainability: Understand the issues of environmental contexts and 

sustainable development. 

PO7. Self-directed and Life-Long Learning: Acquire the ability to engage in independent 

and life-long learning in the broadest context socio-technological changes.



Programme Specific Outcomes (PSOs)

Students of BBA able to:

PSO1: Develop a global approach towards the contemporary areas of Finance, HR, Marketing, 

Information Technology and Law.

PSO2: Develop corporate, social, and environmental responsiveness towards changing business 

environment.

PSO3: Discuss intellectual integrity, stress management and awareness of business ethics.

PSO4: Develop research oriented thinking and nurture entrepreneurial spirit in students by 

developing a broad thinking about profitability and risk management.



BLOOM’S TAXONOMY

Bloom’s Taxonomy is a common

language for teachers to discuss and

exchange learning and assessment and to

encourage higher order thought in their

students by building up from lower level

cognitive skills to Higher Order

Thoughts

Bloom’s Taxonomy is a 
classification of the different 

objectives and skills that 

educators set for their 

students(Learning objectives)

o



Revised Bloom’s Taxonomy Action Verbs



CO. BBA 101.1
Describe the basic concepts, theories, and principles applicable to the 

field of management.

CO. BBA 101.2
Demonstrate capabilities in critical reasoning and ethical decision-

making in various management situations.

CO. BBA 101.3
Explain the basic assumptions of motivation and leadership processes 

at the workplace.

CO. BBA 101.4
Analyze how the study of organizational behavior can help in making 

management processes and practices more effective.

CO. BBA 101.5
Assess the different models of team and group effectiveness in the 

organization.

CO. BBA 101.6
Combine the behaviour theories and management principles to 

understand contemporary organizational issues.

BBA 101 Management Process & Organizational Behaviour, year of study 2019-20

After the completion of the course, the students will be able to:

COURSE OUTCOME

Table No. 1



CO-PO PSO Mapping(Average)

BBA101 PO1 PO2 PO3 PO4 PO5 PO6 PO7 PSO1 PSO2 PSO3 PSO4

CO 

BBA101.1
3 3 3 2 - 3 3 3 2 3 -

CO 

BBA101.2
3 3 3 2 - 3 3 3 - -

CO 

BBA101.3
3 3 3 1 - 3 - 3 - 2

CO 

BBA101.4
- 3 3 2 - 3 3 3 3 - 2

CO 

BBA101.5
2 - - 2 - - 3 3 2

CO 

BBA101.6
3 1 - - - 2 - - - 2 -

CO BBA101
(AVERAGE)

2.8 2.6 3 1.8 2.8 3 3 2.6 2.6 2

Table No. 2



Assessment tools for attainment of COs



CO attainment of each student is calculated on the basis of the 

following component 

Direct Assessment  (Total Weight Assessment Based on End Term Result (50% of 

total)

Assessment of Mid Term Exam , Assignment and Quiz(30% 

of total)

Indirect Assessment (Feedback from student in course exit )Total Weightage 

20%                                                      

Rubrics for CO Attainment

Assessment Types Assessment Component Marks Total Marks Weightage

Direct (80%)

External 

Assessment

End Term 

Examination(ET)
75 Marks 75 Marks 50%

Internal 

Assesment

Internal Exam 

(INT)
15 Marks

25 Marks 30%

Assignments(A)

10 Marks (AS)

Group Discussion 

(GD)

Class 

Participations 

(CP)

Indirect(20%) Course Exit Survey(CES) 5*No. Of CES 5*n marks 20%

CO CO=0.6*ET + 0.12*INT + 0.08*A + 0.2*CES

Table No. 3



Table No. 4



Course Code:             BBA 101

Course Title: Management Process & Organizational Behaviour, Faculty:                        Professor X

Professor Y

Professor Z

Total No. of Students:     171                                                                                              University Average of 2016-17:        68%

Target:                               >73%

Calculation of Average CO attainment by the BATCH

Table No. 5



Internal Examinations with COs



Assignments with COs



CO1 CO2 CO3 CO4 CO5 CO6

Avg Actual Attainment Level of Batch 

(%)
78.38% 77.14% 77.44% 76.45% 79.89% 76.18%

No. Of Students who achieved target

(Out of 171)
142 134 135 128 145 138

% of Students who achieved targets 83.0% 78.0% 78% 74% 84% 80%

Attainment level on scale of 3

(1,2,3 for >60%%,>70%,>80%)
3 2 2 3 3 3

Calculation of  Attainment level of CO ( Direct & Indirect)

Table No. 6



CO-PO PSO Mapping

Table No. 7



PO Attainment Calculations

ETAT304 PO1 PO2 PO3 PO4 PO5 PO6 PO7 PSO1 PSO2 PSO3 PSO4

CO 

ETAT304.1
9 - - - - 6 3 9 3 6 -

CO 

ETAT304.2
6 4 6 6 6 2 - 4 6 6 2

CO 

ETAT304.3
2 6 4 - 4 2 - - 4 - 6

CO 

ETAT304.4
- - 3 6 3 3 6 3 3 3 -

CO 

ETAT304.5
- 9 3 3 3 - 3 6 3 - -

CO 

ETAT304.6
3 - 3 3 - - 3 - - - 3

Total 20 19 19 18 16 13 15 22 19 15 11

Table No. 8

POx Attainment value= value of Cox(Table No.6) X (Value of PO value(Table No. 7))  



BBA 

101 PO1 PO2 PO3 PO4 PO5 PO6 PO7 PSO1 PSO2 PSO3 PSO4

BBA 

101
2.50 2.38 2.38 2.57 2.29 2.60 3.00 2.75 2.38 2.50 2.20

AVER

AGE
73.3% 83.3% 83.3% 83.3% - 83.3% 76.6% 83.3% - - 83.3%

AVERAGE PO ATTAINED (On a scale of 3) 2.50 81.25%

PO Attainment Levels

Table No. 9

POx Attainment Level = Total of POx(table no.8)/ Total of POx(table no.7)

Average = (POx Attainment Level /3)*100



S.NO
COURSE CODE & 

TITLE 
PO1 PO2 PO3 PO4 PO5 PO6 PO7 PSO1 PSO2 PSO3

1

BBA 101 

Management 

Process & 

Organizational 

Behaviour

2.50 2.38 2.38 2.57 2.29 2.60 3.00 2.75 2.38 2.50

2
BBA 103 Business 

Mathematics
2.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0

3

BBA 105

Financial 

Accounting & 

Analysis

3.0 - - - 3.0 3.0 - 3.0 3.0 3.0

…

35
BBA 308 Business 

Policy & Strategy
2.8 2.6 3 1.8 - 2.8 3 2.6 2.6 2

36

BBA 310 Sales & 

Distribution 

Management

1.8 1.8 1.8 1.8 1.8 - 1.8 1.7 1.8 1.7

37
BBA 312 Project

Report
1.7 1.7 1.8 1.9 1.0 1.7 1.7 1.7 1.7 1.7

Average (Direct 

Attainment)
2.2 2.2 2.4 2.1 2.0 2.1 2.1 2.2 2.2 2.2

Result of Evaluation of each PO & PSO (All Courses)

Table No. 13



PO1 PO2 PO3 PO4 PO5 PO6 PO7 PSO1 PSO2 PSO3 PSO4

Direct Attainment 2.2 2.2 2.4 2.1 2.0 2.1 2.1 2.2 2.2 2.2 2.3

80% of Direct 

Attainment
1.76 1.76 1.92 1.68 1.6 1.68 1.68 1.76 1.76 1.68 1.85

Student’s Program Exit 
Survey (PES)

1.3 1.85 2.05 1.7 1.1 2.1 1.8 1.4 1.8 1.7 1.7

Employer Feedback 

(EFB)
1.75 1.5 1.5 1.2 1.15 1.7 1.6 1.6 1.6 1.4 1.6

Alumni Feedback 

(AFB)
1.8 1.5 1.6 1.35 1.1 1.6 2 2 1.4 1.9 1.8

Indirect Attainment 

Level
1.62 1.62 1.72 1.42 1.12 1.80 1.80 1.67 1.60 1.67 1.77

20% of Indirect 

Attainment
0.32 0.32 0.34 0.28 0.22 0.36 0.36 0.33 0.32 0.33 0.33

Aggregate PO 

Attainment
2.08 2.08 2.10 2.04 1.98 2.12 2.04 2.09 2.08 2.01 2.03

Aggregate PO Attainment(Direct and Indirect) 

Direct Attainment is summation of average of all courses taught(refer table 13)

Indirect attainment is average of PES, EFB,AFB

Aggregate PO is sum of 20%Indirect Attainment + 80% Direct Attainment

Table No. 14



Actions taken Based on the results of 

evaluation of each of the POs and PSOs

Pos & PSOs Attainment level and actions for improvement

PO1: Critical Thinking: Take informed actions after identifying the assumptions that frame our thinking and actions, checking 

out the degree to which these assumptions are accurate and valid, and looking at our ideas and decisions (intellectual, 

organizational, and personal) from different perspectives. 

POs Target Level Attainment Level Observations

PO1 2 2.08
PO attained. No actions 

required

PO2. Effective Communication: Speak, read, write and listen clearly in person and through electronic media in English and in

one Indian language, and make meaning of the world by connecting people, ideas, books, media and technology.

POs Target Level Attainment Level Observations

PO2 2 2.08
PO attained No actions 

required



PO5: Ethics: Recognize different value systems including your own, understand the moral dimensions of your decisions, and 

accept responsibility for them.

POs Target Level Attainment Level Observations

PO5 2 1.98
Students are unaware that how their 

decisions are going to affect their life.

Actions 1: Value System need to be instilled into the students.

Actions 2: More focus on Ethics related papers.

PO7: Self-directed and Life-Long Learning: Acquire the ability to engage in independent and life-long learning in the 

broadest context socio-technological changes.

POs Target Level Attainment Level Observations

PO7 2 2.04 PO attained. No actions required

Actions taken Based on the results of evaluation of 

each of the POs and PSOs



1

1.5

2

2.5

PO1 PO2 PO3 PO4 PO5 PO6 PO7 PO8 PO9 PO10PO11PO12PSO1PSO2PSO3

2016-17

2017-18

2018-19

PO/PSO Attained levels

**All the values in the tables are only for illustrative purpose

POs & PSOs attainment for 3 assessment years






