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Report 

One-day workshop on “Cross-Training of Library Staff” 

October 07, 2020 

 

Maharaja Agrasen Institute of Management Studies organized a one-day workshop on “Cross-

Training of Library Staff” to increase effectiveness of the job performance of the staff. The 

workshop was conducted on October 07, 2020 in the institute campus. Cross-training helps to 

get every staff conversant with diverse library functions in such a way that librarian “X” can 

also do the task of librarian “Y” when need arises.  

The workshop specifically aimed at motivating library staff to undertake the training and bring 

in efficiency and effectiveness in their job performance.  

The training was provided by Dr Devraj Sharma, Head Librarian, MAIT. He acquainted the 

library staff with the concept of cross-training and the learning opportunity associated with the 

same. Dr Sharma discussed how to perform various functions pertaining to the department or 

the organization so as to enable them to become effective performers.  
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